An Ciste Infheistíochta Gaeilge

Phase 2 

Capital Development Programme

APPLICATION FORM GUIDANCE NOTES

An Ciste Infheistíochta Gaeilge (An Ciste) is a capital development fund. 
Grants will be capped at 50% of the Project costs or £250,000 per applicant (to include all costs).
An Ciste will only consider applications from voluntary and community sector organisations, with an Irish language constitution, charitable status (or with charitable status pending) and with a proven track record of promoting the Irish language. 

Examples of capital projects that must fulfill a need or opportunity and must be delivered through the medium of Irish include: 

· Arts & Cultural projects.

· Irish language Family Centres.

· Cultúrlann facilities 

· Community development projects.

An Ciste can only fund Project Capital Costs and cannot fund any project operational or running costs.  Priority will be given to capital projects that can demonstrate long-term viability and that can attract capital and operational funds from a range of other sources. 

Projects must demonstrate;

1) Partnership and co-operation: - with other Irish language groups/bodies at local, regional and national level.
2) Cultural Development: - the promotion of the Irish language and its cultural and social advancement.

3) Inclusiveness: - the promotion of equality of opportunity.

4) Leverage: - the ability to maximise other fund-raising potential and capital funding from other agencies.

5) Complementarity: - ensure that proposals will not duplicate, substitute or displace existing provision in a particular geographical locality.

6) Sustainability: - be associated with long term activities and initiatives that contribute to social and economic sustainability, including job creation. 

An Ciste recognises that not all projects will be economically viable from project incomes alone and some will require fundraising from other sources.  If this is the case applicants must be able to demonstrate that they have the capability of raising the required operational costs to make their project sustainable in the long term.  
What we can fund.

· Site purchase costs (providing funding package is in place to develop)
· Construction costs for new build

· Refurbishment costs

· Pre-construction costs which may include eg. Professional & design team fees. 
· Associated non retrospective professional costs will be considered as part of the over application. 

We will not fund items of equipment that are not directly linked to refurbishment / construction costs.

Applicants are encouraged to explore and demonstrate how they have investigated all possible sources of other funding for their particular project.  In this way the funds available through An Ciste can be maximised to lever out other important funding into the Irish-language sector.   
Applicants should make contact with An Ciste in advance to discuss other potential sources of funding for their project ideas in advance of the submission of a full application. 
An Ciste will solely consider applications from Irish language voluntary and community sector organisations with a proven track record of promoting the Irish language. 
INELIGIBLE APPLICANTS

An Ciste will not fund projects that it considers to be a statutory responsibility of local or central government. Ineligible applicants include;
· Private Businesses 
· Educational Institutions 
· Schools 
· Individuals
· Groups without a governing document PRIMARILY promoting the Irish language and proven long standing track record Irish language.

An Ciste will not consider Third party applicants or consortia lead applications. 

INELIGIBLE PROJECTS

· Projects that create economic displacement

· Capital projects where the Irish Language is not central to the ethos of the organisation and the use of the building. 
· Retrospective funding

· Retail & Commercial (except as part of income generating initiatives associated with regeneration scheme)

· Private dwellings 

· Projects with negative environmental impacts

· Stand-alone Youth Clubs and Youth Facilities funded by EA
· Projects which are PRIMARILY of a Heritage or conservation nature. 

· Projects which are PRIMARILY the remit of the Department of Education and /or Health and Social Services and/or other Irish Language Funding Organisations 
Ciste may contact Government Departments and other funding bodies to discuss the validity of submitted applications. 

An Ciste would like to make their decision making process as transparent as possible and has set a range of criteria against which each project will be assessed. This will assist applicants to address a specific criterion within their application form. 
As a pre-requisite, all applications must clearly demonstrate there is a need/opportunity and support for the project in a definitive area. 
Decision making will be based on An Ciste’s assessment of the following criteria. The weighting applied to each of these criteria in assessing the overall project is also shown: 

· Quality of the Language Promotion Outputs of the project and the numbers of Irish speakers/ learners benefiting – 30% of total score. 
· Sustainability of the project in the long-term including the number and quality of sustainable jobs created for Irish Speakers – 30% of total score 

· Cost effectiveness associated with securing leverage/additional balance funding from other sources for the project– 15% of total score.  
· Deliverability and quality of management of the project (including marketing and risk management etc.)  15% of total score
· Level of co-operation with individuals, businesses and other organisations within the Irish-language sector 10% of total score. 

HOW TO APPLY
Applicants must submit an initial expression of interest form in advance of preparing a full application. Upon submission of an expression of interest form, an employee of An Ciste will contact you to discuss the project and provide advice and assistance in relation to the completion of the full application form.  Direct lobbying of board members of An Ciste is not permitted.  

In relation to assessing the application, the decision of the board is final. 
Completed Application Forms should be delivered to An Ciste Infheistíochta Gaeilge, Cultúrlann Uí Chanáin 37 Mórshráid Shéamais, Doire, BT48 7DF. 
Applications will, where possible, be assessed within a three-month period provided all information is submitted.  

Submitted applications should be accompanied with the following original documents, if applicable: 
· Hard copy of the completed application form, signed as appropriate.
· Public Liability Insurance
· Detailed Language Output Plan with track record and plan
· Job Descriptions of posts created or sustained indicating levels of competence in spoken and written Irish required

· Governing Document - Constitution or Memorandum & Articles of Association

· Please provide a list of contact details and positions of all the Board members and staff currently associated with the organisation. 
· Bank account must be in the name of the applicant organization along with the last 12 month’s bank statements. 
· Signed audited accounts with signed minutes from the organisation’s most recent AGM. If audited accounts are more than one year old, you should submit up to date Management Accounts.  

· Planning permission certificate or pending application
· Please submit a copy of the cost professional estimates from a Quantity Surveyor
Please note;
· If your application is successful, you will be required to produce a development programme and anticipated expenditure for the capital works

· Should your application for funding be successful the application will be subject to Ciste’s procurement procedures and the appointment of Design Teams associated with the proposals
· In the case of funding approved for capital build projects, payment will be made retrospectively in stages on the submission of invoices 
Q.1
Applicant Details 
Please insert the full legal name of the organisation including when organisation was formed and other details as shown. 

Q.2    Project Details


(a) Please enter name you wish your project to be called


(b) Please describe your project as succinctly as possible 

(c) Provide the amount of assistance you are Seeking in Pounds Sterling

(d) Self explanatory

Q.3
Organisation Description

(a) Tick as appropriate

(b) - (d) Self explanatory
(e) Please provide short biography and contact details of all the board members listed and staff currently employed by the organisation. 
Q.4      Previous Funding

(a) The individual/organisation should provide details of all applications made to various funding bodies in the past five years and whether they were successful.  In particular, it is important to list whether there are any other funders for your project and any letters of offer in place. 

Q.5
Project Aims and Objectives

a) You should provide clear aims and objectives for your project.  

Please describe your proposal briefly and list all primary aims and objectives of the project. Include any main targets and the timeframe for the delivery of your project.  Also describe in general terms the project / items for which you require funding.
b) Please provide a summary of how the project will promote or support the learning and use of Irish in the community, business and public life. You will also be required to complete a Language Output Plan based on the information requested on template Appendix 1. 

c)  You should clearly identify the need or opportunity for the project, for example: details of the socio-economic data in the area in question, the level of Irish language activity and current gaps in the provision. Be as specific as possible as this information may form part of an independent economic appraisal/business case to assess your project proposal. 
Please provide as much evidence as possible and include support  documentation, such as letters of support, with the application, if available. It is important to demonstrate support for the project by other relevant complementary organisations.
Assessment of the application will include ensuring the proposal is not regarded as duplication or is associated with displacement of activities.

d) You must provide details of the skills and experience which you or your organisation has that will assist you to deliver and manage the proposed project. In particular, you should comment on general management, marketing and financial experience and any relevant training undertaken or qualifications held by your team. You should provide as much information as possible.

e) Partnership/Cooperative Working: Priority will be given to projects that can demonstrate partnership working with other Irish language organisations and the use of any capital infrastructure by a variety of Irish language organisations.   

f) Economic Outputs:

· Jobs Created – this refers to new jobs that would be created as a direct result of the investment.  Existing jobs cannot be counted.     

· Jobs Sustained – this refers to jobs already in place and how the investment will assist in retaining these jobs.  

· Net Increase in Revenue – this refers to the net increase in revenue generated from activities as a direct or indirect result of the proposed project.    
g) Other Options: You need to demonstrate that you have considered alternative lower cost options to deliver the same. 
Q.6
Total Project Cost & Breakdown of Funding Required



In order to maximise the leverage of other funds into the sector An Ciste will not fund more than 50% of total capital project costs with Ciste’s contribution capped at £250,000. 
a) State the total cost of your proposed project. You should also attach a detailed capital cost breakdown of the proposed project, including fit out costings. All costings should include professional fees, statutory fees and all costs associated with the capital project.  
b) State how much you are seeking from the Irish Language Capital Fund Programme.
State how much other funding you will bring to the project. The greater the level of other funding (i.e. leverage) the greater your score will be under this criteria.


Q.7 
Financial Sustainability


Applicants should give strong consideration to the likely income streams to be generated (and running costs incurred) as a result of the capital investment in their project.  Income streams and costs incurred should be itemised as much as possible and extra spreadsheets could be provided to demonstrate that they are realistic assumptions.  For larger projects An Ciste may request that a detailed set of financial projections or a detailed business plan be produced.  If a business plan has already been prepared please provide a copy and if not An Ciste will advise you if this is required once consideration has been given to the application.  
Q.8
Project Management/Timescale

(a) Provide realistic estimated dates for work to commence on the project and when work is likely to be completed.  The deliverability of the scheme will be an important factor in the scoring of grant applications and the “State of Readiness” of the project. 
(b) Experience: Please provide as much detail as you can about you and your organisation’s experience and knowledge in managing capital projects. This can be as a group or the experience and knowledge of individuals within your group.


Q.9 
Management & Operations


It may be useful to provide some pen profiles of your organisation and an indicative management/operations chart showing who is responsible for the delivery of the project at a strategic level, on a daily basis and going forward. 
Q.10
Marketing


You should demonstrate how you intend to market your project to prospective users.  
Q.11
Risks
Indicate any area of risk, which may result in the project not proceeding or achieving its objectives as planned. Explain how such risks will be managed and minimised. 
Q.12
Statutory Approvals

Tell us if you have contacted the relevant authorities to find out which statutory approvals are required for the development of the proposed project, if applicable, and if the necessary approval has been sought or received.  If permission or approvals have been applied for, please provide a reference number and the date when you expect to receive a decision. Any Statutory Approvals granted for your project will need to be made available for inspection at a later date.
Q.13
Ownership

Please indicate if your organization owns or leases the site/ building where the project is to be located. If leasehold, please indicate the unexpired length of the term.

We would normally expect an indicative unexpired lease of at least 40 years.
Q.14
Business Planning

If you have prepared a Business Plan/Economic Appraisal, please provide a copy of it with your submitted application form.

Q.15
Equality of Opportunity

Applicants are required to give due consideration to promotion of equality and good relations as part of their project.

Applications should refer to Section 75 of the Northern Ireland Act (1998): Which promote equality of opportunity between: persons of different religious belief, political opinion, racial group, age, martial status or sexual orientation; men and women; persons with a disability and persons without; and persons with dependants and persons without.

Applicants may also refer to the European Charter for Regional or Minority Languages 

Q.16
Additional Information

Please provide any additional information you consider relevant and which may support your application on separate sheets and label appropriately.


Declaration


Please read the declaration and WARNING information carefully. Tick the declaration box.

Sign and date the application.
Additional Information for Applicants

1.
Successful Applicants and Publication of Data

If your application is successful and your project is awarded funding, please note that we will publicise details of all financial support awarded/paid out to beneficiaries on our website and in our Annual Report. This will include the name of the beneficiary, their postal town, their post code and the total amount of financial support received by the beneficiary from Irish Language Capital Development Fund.

2. 
Funding recognition: 

The Organisation shall consult with the An Ciste regarding acknowledgement of the funding on all information and publicity concerning the new building, during and upon completion of the programme of works and on the building itself. Ciste will expect recognition of funding on all printed / electronic versions of publicity for all correspondence and upcoming events in the future. 

3.
Approval of Project Applications

The application will be assessed against agreed selection criteria determined by the Board of An Ciste Infheistíochta Gaeilge.  Projects that meet the criteria will be considered for financial assistance on a competitive basis, and if approved, a Letter of Offer setting out the terms and conditions of the assistance will be issued.

4.      Signage


Ciste consider external and internal signage as an important aspect of any overall project. It is crucial that design and costings for such are included at an early stage. 

5.
Claims and Payments

Details will be set out in the individual Letter of Offer.

6.
Breach of Conditions

Applicants are reminded to pay particular attention to the conditions set out in the Letter of Offer, as any breach of these conditions may lead to the withdrawal and claw back of any grant awarded.

7.
Monitoring and Evaluation


It is a requirement that all projects be monitored and evaluated on a regular and formal basis, to ensure effective use of funding.  Monitoring will be undertaken by the use of jointly agreed reporting procedures and sample checks.  The results of the monitoring procedures will be fed into an evaluation of projects which will be published each year to demonstrate the impact of the investment on the Irish Language community in the North of Ireland.  
Appendix 1

LANGUAGE OUTPUT PLAN

Please provide details of the language outputs of the project.  Applicants will have to demonstrate in detail how they propose to deliver the language outputs so they should be as realistic as possible.  Applicants may be requested to elaborate on the language planning aspects of their project following their application.  
a) Description of Activity to be delivered

b) Who benefits?

c) Language output- how will this promote the language

d) Number of people benefitting

e) Deadlines/ targets and milestones

f) How outcomes will be measured

If the application is successful, the applicant will have to prepare a detailed language plan for their project that ensures the desired language outputs are delivered.  If your application is successful it will be continually assessed against the proposed language outputs.  

Particular attention will be paid to the need to ensure that any and all services that will be delivered will be done so through the medium of Irish and what protocols will be put in place to ensure that this is the case.  

Guidance Notes are provided for each question to assist you to complete the application form. You should read these carefully before answering any questions.  Preferably, all applications should be filled in on a computer with a word version of the application which can be downloaded from our website � HYPERLINK "http://www.ciste.ie" �www.ciste.ie� or can be emailed to you.  





Application Form





The application form is designed to provide as much information as possible to assist with the processing and analysis of a project.  In some cases, additional information may be required and, if this is necessary, you will be contacted again as quickly as possible.  
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